Unitarian Universalist Church at Washington Crossing
Board of Trustees

268 Washington Crossing-Pennington Road

Titusville, NJ 08560

Board of Trustees Meeting Minutes - APPROVED Join the Journey.
SEPT 10, 2025 e
Multi-Platform Meeting

Co-Presidents Bob Alt & Chris Marietti called the multi-platform Board of Trustees meeting to
order at 7:02 PM. Also in attendance: Treasurer Denny Rodgers and Secretary Michelle Zechner;
Trustees: Bob Busch, Karen Kent, Patty Mikes, Wendy Stasolla, David Thomas, Congregational
Administrator, Marilyn Gonzalez, and Senior Minister Rev. Kim Wildszewski, Director of
Congregational Life, Robin Pugh. Excused: Assistant Minister Lisa Schilansky

First Hour

Consent agenda (no vote):

Reviewed of reports. Noted that there is no written executive report this month, and reviewed
this verbally. Senior Minister Rev. Kim Wildszewski reviewed the staff reports and Treasurer
Denny Rodgers reviewed Treasurer Report. Denny noted that income from pledges and plate
are above projected, with spending at levels as projected. He also noted that a financial audit
team meeting will be taking place soon to commence the financial audit, and that the financial
task force has begun meeting. He also noted some uncollected pledges are outstanding and
efforts are underway to collect them.

Financial Task Force: Denny reported that the first new Financial Task Force meeting took
place on 9/4/25 with an enthusiastic group expressing several ideas. The ideas will be
captured on a shared document. Co-President Bob Alt noted that he has created a shared
Google Drive folder containing charters and member lists for both the financial task force and

safety task force.

Upcoming Events: Co-President Chris Marietti updated the board on the construction
occurring in the ground floor, classroom hallway and lighting. The board reviewed upcoming
church events. The Guest Musician series is set to begin. Vespers will take place on the 3rd
Wednesday from 7-8 p.m. Discussed upcoming memorial plans On October 5th there will be

a committee fair to share information with members about what the church committees do
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and how members might participate. The Board will also have a table. Rev. Kim will contact
the board members to ensure coverage. It was noted that 10/19 Larry Hamm will be
speaking during the Sunday service. The board discussed scheduling a board minute in early
October to update the congregation on financial task force progress and construction updates
before the end-of-year fundraiser. Bob agreed to deliver the next board minute on
September 28th The board reviewed upcoming events including a guest musician series,
vespers service on September 3rd, a memorial on September 20th, and a committee fair on
October 5th, with Bob and Wendy offering to help staff the fair in person and online
respectively. The board discussed scheduling a board minute in early October to update the
congregation on financial task force progress and construction updates before the end-of-
year fundraiser. Bob agreed to deliver the next board minute on September 28th during a fire
drill, and the group decided to include updates on both the financial task force and strategic

planning implementation.

Safety Task Force: Co-President Bob A. discussed organizing two safety task forces: a Building
Safety Task Force and a Digital Safety Task Force. For the Building Safety Task Force, Church and
Bob confirmed they had enough members to start. Trustee Wendy Stasolla updated the group
about individual members who had expressed interest in the Digital Safety Task Force, but
there may need to be a few more members. The group discussed legal considerations around
church safety, particularly that the sanctuary is considered a public space during worship hours,
leading to new security measures including private space signage and restricted access to
certain areas. It was noted that Assistant Minister Lisa Schilansky is working on new policies
regarding ICE presence at the church. It was noted that the church Values Banner was removed
on approximately 9/2/25. There are plans to replace it. The group discussed strategies to

monitor vandalism.

Second Hour

Accessibility:

Two congregants reached out to Rev. Kim following positive experiences at General Assembly
with pronoun sharing and sight descriptions. They requested that these pratices be considered
for implementation in UUCWC worship services. Rev. Kim and Rev. Lisa have been discussing
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this with colleagues, learning that while some UU churches mandate pronoun sharing, a more
flexible approach where leaders model but don't mandate it works better. The group agreed to
start implementing this in October, with REv. Kim planning to work with worship associates to
test the communication and gather feedback. The discussion emphasized the importance of
explaining the reasons for these changes to the congregation and providing guidelines for those
unfamiliar with how to implement them.

Rev. Kim and Bob reviewed the status of several chancel renovation projects. The lighting work,
initially planned for fall, was delayed until spring due to inaccessible wiring and safety concerns.
This will likely result in increased costs for the project that may not be included in the original
gift. Rev. Kim and Bob met with the stakeholders to discuss plans for the chancel and to reach
consensus on the accessibility of the ramp construction for both the left and right side of the
chancel.

The board previously voted on and agreed to proceed with the ramp on the left side of the
chancel and the lighting. However, there were additional questions and discussion about how
to proceed on the chancel extension and the right side accessibility ramp. For example, if the
lighting and chancel projects could take place at different times, or if the new lighting locations
could be adjusted based on a new chancel extension plan. The group discussed whether to
proceed with the chancel extension now or wait until the lighting is complete. Following a
discernment circle with input from all meeting participants, more information and cost
estimates for the right side and extension of the chancel was requested. Rev. Kim and Co-
Presidents Bob and Chriss will meet with the congregant managing the chancel project.

Endowment Board Member : Discussed the need for a board member to serve as a
representative on the Endowment Committee. Wendy agreed to serve in this capacity, and
Trustee David Thomas agreed to be a back-up person while Wendy travels.

The meeting adjourned at 9:24
Respectfully Submitted,

Michelle Zechner
Secretary, Board of Trustees
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Senior Minister Board Report
September 2025

Create Community

So begins another year. We had a joy and community-filled Water Ingathering service this past
Sunday, with 137 in attendance in person and another 47 online. We continue to offer rituals that
are either accessible or curated for, both the online and in person participants. Our children were
blessed as they embarked on another school year. The choir sang with power, showing off a
growing program. One of our Board Presidents spoke before the congregation to inform, assure
and celebrate. It was good to be together.

To note: our summer attendance remained consistent and high, averaging 145 people on a
Sunday. I give deep thanks to Rev. Lisa for offering such a strong pastoral and preaching
experience throughout my time away.

This Sunday begins a new Sunday Service Reflection opportunity. With thanks to Linda Hahola
and Rab Bell who will be holding a space after each service in room 202 and online, folks will be
able to connect over what was meaningful to them in the hour before, what felt challenging and
what gave hope or brought joy. This has been a long-time hope of mine and I’'m grateful for their
leadership.

Coming into Connection comes to a close after being launched last spring. These 21 members
were paired off and spent the summer reflecting on deeply personal religious questions. I’'m
excited to hear their credo statements and learn more about the relationships they formed
together.

Pathways will begin again this October, with a growing list of visitors and potential new
members.

FYT: Folks can now nominate members for a service award throughout the church year. Please
keep this link so you can do so, too. This has been, and will be, advertised quarterly in the
weekly.

Celebrate Life

Pastoral needs have required a lot from the staff and larger community in recent months.

We’ve lost Kerryn Brandt, Chris Blaydon and Leo Butera in close succession. Followed by news
of Rev. Linda DeSantis’ death. Others are preparing for death’s transition. Some are fearful that
it is near for themselves, or partners who are frail. These losses are oftentimes the first
comments about church life; a pastoral invitation, also.

The proposed changes to the chancel kicked up old, and created new, challenges.
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Many are showing their anxieties and concerns regarding Robin’s retirement and Lisa’s leave-
taking this spring.

It is the season that our young adults began college, a significant change for the children, siblings
and parents in our community. Each family who begins a new school year is overwhelmed.

And of course, the state of our country and the impact on people we love, and ourselves, is just
plain frightening.

Change the World

Regarding Robin’s retirement, I’ve brought a proposal to the Personnel Committee that breaks
this paid position into numerous, mostly lay-led- positions that I will oversee. There will also be
pieces of her position that I will acquire, minus about 4 hours of administrative tasks that we are
hoping to move to existing office staff. Further details to be discussed during the Board meeting.
In the meantime, I am actively recruiting for these and other lay-led positions. May the odds be
in our favor!

The Personnel Committee is setting up a time to gather with the staff, so as to create a
knowledgeable, appreciative relationship between staff and personnel. They are working on
required updates for the UUA about our practices.

Separately, to note: there is significant concern in my colleague spaces about the projected 2026
insurance rates for the UUA Health Plans, which are expected to increase by “double digits”
according to Richard Nugent, Director of UUA Church Staff Finances. Some ACA plans are also
expected to rise by 20-30%.

It will be important to relay this type of information to the congregation before and during
stewardship season kicks off. The ability to employ full-time staff who need health insurance is
likely not a sustainable vision for many congregations, perhaps including our own.

I am working with RRC and members of the larger community on revamping our congregational
covenant and, in the meantime, a small group covenant that standardizes our expectations around
welcome and how or where it’s appropriate to process our feelings or resistance to those
expectations. I should have something for you to explore and hopefully affirm next month, and
will then begin to disseminate this covenant throughout the small groups, ministries and
committees.

Reminders: Committee Fair is October 5". The Council Meeting is October 16" at 7pm and
requires collaboration with Board Exec, Congregational Engagement, Finance and me.

Thank you for the good work you’re doing.
Rev. Kim
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September 2025 Board Report
Minister for Justice and Pastoral Care’s Report
Rev. Lisa Schilansky

A personal note- I am sorry to miss you all for this evening’s meeting. I am off celebrating my
anniversary and appreciate your understanding as I do the always important balancing of
personal life and ministry.

Celebrate Life (Worship & Rights of Passage)

After a week away to recharge my spirit, I was excited to return to the congregation for
Labor Day weekend with a Question Box service. Offering a special Q&A for the kids in lieu of
a Story for All Ages, the whole service was spent on deep inquiries into theology, UU identity,
and painful reckoning with the state of the world.

This past Sunday I had the honor of being a part of our full worship team to mark the
beginning of the start of the formal church year with our Water Ceremony and Ingathering
service.

This past month has been busy in the realm of rights of passage. Months of preparation
came to fruition as I joyously officiated the wedding of the daughter of longtime congregants.
Recognizing the preciousness of the cycles of life and the honor I have as one of this
congregations’ ministers, we have also begun preparations for Kerryn Brandt’s memorial
service.

With fall, my mind turns to Vespers and I have dived deep into preparations for the
relaunch on September 17th, including extensive marketing and personal invitations. Vespers
services take the approximate preparation time equivalent to that required for a Sunday service.
We hope with the relaunch and invitation push that attendance will be improved this fall. I love
this ministry deeply and know it is incredibly important for those who it serves. We hope the
attendance will increase and match the effort level it requires.

Create Community (Small Groups & Pastoral Care)

During Rev. Kim’s vacation I had the delightful opportunity to cover the weekly Lectio
Devina program where a dedicated group of four-to-five regulars connect deeply with one
another, warmly welcoming any newcomer who joins.

In September we held the third meeting of the Caregivers support group, with one
additional attendee. There is an additional person who is very interested in attending for the first
time, but was unavailable this month due to a caregiving emergency. The group has officially
closed to new members at this time. Concern was raised among group members about closing the
group, hoping that this offering might be made available in the future for those who were not
able to take advantage at this time or for those for whom this is not yet a needed offering but
whose life circumstances might change. The group is tentatively open to pivoting to lay
leadership later this year and I will be continuing to support them for the time being while
working with an smaller inner group on taking up the mantle of leadership. Each session is
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structured in an identical fashion to help ensure group cohesion and also to streamline leadership
when the reigns are passed. I created the structure of the group and presently facilitate each
session.

This past month has been a month of preparation, setting the groundwork for small
groups that will begin in the weeks and months to come. More on that in next month’s report.

With Rev. Kim’s August vacation, my pastoral care duties again increased to a much
larger portion of my portfolio and my hours temporarily increased that week as well. With her
return, I continue to share pastoral care duties, both formal outreach and visits and informal
Sunday conversations. I also continue to oversee our Pastoral Care Team, facilitating the
quarterly meeting this past month.

Change the World

It is a professional goal to continue to expand congregational capacity for direct action
against systemic injustice- whether that be in permitted protest or legislative advocacy. This past
month I alerted the congregation to an action happening in the region and attended it on their
behalf (the SEPTA lines that service Trenton, West Trenton, and Lower Bucks County are being
eliminated) and have been supporting a congregant who continues to engage in this action. In the
meantime, [ am preparing my presentation for Activism 102 which I will be holding for the
congregation at the end of this month.

Recognizing the vital importance of this fall’s gubernatorial election, I have reached out
to the UUA’s UU the Vote strategist to inquire as to whether there is a NJ-based campaign
happening this year and whether we might be able to plug into any non-partisan voter outreach
efforts occurring. I am aware of my limited capacity and a very full plate this fall. My hope is to
locate (either through UU the Vote or other organizations) non-partisan voter outreach that we
might be able to partner with and to organize a small group of enthusiastic congregants who can
take the lead on this project through the November 4th election. I am also connecting with
ministerial colleagues about their voter engagement efforts.

Within the walls of our congregation, I continue to provide lots of logistical support to
our CFA ministries. This past month, much of my time and energy has been spent with our Earth
and Climate Ministry Team helping them strategize next steps to build on their successful
Climate Justice Revival and Climate Dialogues. This has included connecting them with other
local congregations to better understand how other congregations are engaging this work. I am
also continuing to provide infrastructure support to bolster our relationships to our UU State
Action Networks (UU Justice PA and UU Faith Action NJ). Finally, I continue to reimagine the
shape of our Council for Faith in Action- particularly I have been encouraging more interaction
between the teams between our quarterly meetings.

Finally, knowing that the work of justice must start at home, I have been consulting with
my ministerial colleagues about best practices for living into our UU values and navigating the
potential threat of immigration enforcement on the grounds of the church. At the UUA’s
suggestion, we have clearly delineated our private spaces (classrooms and offices) as separate
from our public spaces (sanctuary) on a Sunday morning with clear signage. These were newly
implemented on Sunday September 7th. Rev. Kim and I continue to work on the official Safety
Policy regarding engagement with ICE officers and continue to explore clear signage visible to
the exterior of the church as well. The safety policy will clearly spell out the steps church
members and staff should take when encountering federal law enforcement officials. The writing
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of this policy has illuminated the vital importance in creating our safety task force as we
currently lack a body beyond the ministers for where to refer these vitally important matters.
Rev. Kim and I hope to present on the new policy at the October Board meeting.

Respectfully submitted for your consideration,
Lisa

APPROVED- 10 SEPTEMBER 2025 Minutes



Director of Congregational Life Report

To: UUCWC Board and Kim Wildszewski
From: Robin Pugh
Date: September 10, 2025
Re: Monthly DCL Report

Celebrate Life (Worship and Rites of Passage)

Our annual Water ceremony was this past week. We welcomed people back and
introduced our 27 new members who joined last year to this UU rite of passage. Julie
and | led a water ritual for our online attendees which was well received.

Kim and | are working together to transition my duties to a combination of
volunteers and staff. I'm finding that most conversations with volunteers about taking on
what was previously done by me is pastoral. We will need to educate the entire
congregation about our financial health and future staffing choices.

Create Community (Small Groups)
Supporting small groups is an important part of my portfolio. Programs such as

Chalice Circles and Wellspring create opportunities for meaningful connection among
diverse members—relationships that extend beyond Sunday worship. Participation in
these groups also strengthens individuals’ sense of belonging to UUCWC and deepens
their engagement with Unitarian Universalism. At present, there are six Chalice Circles
and two sections of Creativity Matters, with a combined total of 57 participants. During
September, | focus on personally reaching out to newer and less-engaged members to
encourage their involvement in a small group.

e Kim will offer our Pathways to membership class. In October and November. There are
20 people who | will invite. | estimate a class of about 10 people.

Change the World
I've recruited several new tutors for HomeFront including one two new members.

One of them (Amy Toole) will share leadership responsibilities with me this coming
year. We have 15 tutors from UUCWC this year and 19 food prep volunteers.

This primarily serves as an FYI about my professional development opportunities that benefit
my leadership at UUCWC.

| attend the UUAMP, (the Association of Membership Professionals) weekly meetings when
time permits. | see a Spiritual Director monthly. | am on the UU Wellspring Board.
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Marilyn Gonzalez
BOT Report for September 2025

Create Community

This week, | hope to be concluding our search for a new church management system. Initially,
we considered Breeze (Tithely), but after discussions with the finance and stewardship team,
we realized the Giving module wouldn't meet our reporting and analysis needs. So, we're now
looking at Realm, which is regarded as a top-tier church management system. It is the more
expensive option but the task force (Finance, Stewardship, and Lynne Quinto, our Controller) all
felt that it made the most sense for us, as opposed to looking for work arounds that would take
more time away from staff.

The switch to Realm is aimed at enhancing our reporting capabilities and member management
to better support our growing congregation. There is also the added benefit of being able to
track skills and interests so that we can better connect with our congregation. There will be an
online directory and enhanced security through user passwords. Additionally, we'll transition
from IContact to Constant Contact, as it integrates directly with Realm which will make for
seamless church communications since we won’t have to maintain separate databases. This will
kick off our efforts to improve communications, which will be my focus this fall and winter. We
are looking at a six-week set up and custom integration period before we are on Realm. Staff
training will follow and congregational training after that.

Celebrate Life
Our membership numbers are 271 church members, 31 Friends, 16 Participants and 26
Attendees.

In August, we heard of the passing of Chris Blaydon and Kerryn Brandt.

On September 20, we will have a memorial service for Kerryn Brandt.

Change the (UUCWC) World

The old HVAC was replaced with a brand-new Trane unit last week. Farzad Shadzik was
instrumental in saving us a tremendous amount of money as we initially were getting quotes
around $120K. The new HVAC cost us a little less than $60K. This is a huge relief and will
prevent us from scrambling to find a repair person on cold winter Saturdays!

The work on the Sanctuary lighting began this week and is scheduled to be done by the end of
the week. The long-awaited renovation of the downstairs bathrooms will also begin on
September 8. The work is being done by Mizu Contractors who did the Capital Campaign work.
I’m hopeful that this new project will be done within 3-4 weeks. It included renovating the
downstairs bathrooms, the flooring in the area in front of the bathrooms, and the flooring in
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the upstairs classroom halls. It also includes a counter-top for Rm 103 and fixing the damaged
floors in front of the kitchen sustained during the freezer delivery in April.

This should be the end of the major renovation projects until we address the chancel sometime

in the fall. My understanding is that this will be done in parts — the expansion of the chancel,
the ramps, and then finally the railings. Construction start for this project is still TBD.
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Treasurer’s Report for August 2025

August YTD Actual vs August YTD Budget
Plate is at 119% of budget.

Pledges for ‘25-'26 are at almost 130%. Lynne noted that this is due to 4
members paying early. As a result income is at 124% of budget.

Merrill Lynch income is slightly under budget. Expect lower returns as HVAC
expenses reduce ML balance.

Expenditures are currently at 100% of budget.

Cash Analysis
Unrestricted Cash reserves (savings) are at $121,000.

Even with the ‘25-'26 anticipated deficit of $99,000 we will have $22,000
remaining in savings.

In addition:
New Endowment policy will grant us around $13,000 for operating budget.

$30,000 is expected from Cap Campaign pledges due in 2026.

Around $5,000 is due from the State for PFAS (water contamination)
remediation.

We can safely reduce the Operating Expense Reserve Fund by up to
$100,000.
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