
Unitarian Universalist Church at Washington Crossing 
Board of Trustees 
268 Washington Crossing-Pennington Road 
Titusville, NJ 08560 
   
Board of Trustees Meeting Minutes - APPROVED 
May 14, 2025 
Multi-Platform Meeting  
 
President Wendy Stasolla called the multi-platform Board of Trustees meeting to order at 7:08 
PM. Also in attendance: Vice President, Karen Kent, Treasurer Denny Rodgers and Secretary 
Michelle Zechner; Trustees:  Maria Baratta, Bob Busch, David Thomas, Chris Marietti, Colleen 
McCourt; Senior Minister Rev. Kim Wildszewski, Congregational Administrator, Marilyn 
Gonzalez, Director of Congregational Life, Robin Pugh and Assistant Minister Lisa Schilansky. 
Guest, Bob Alt. 

 
First Hour 
Consent agenda (no vote): President Wendy Stasolla summarized her monthly report. Treasurer 

Denny Rodgers gave a brief summary of his report.  The group discussed recent donations to the 

kitchen.  Wendy reminded the group of the preparations for the upcoming budget meeting and 

annual meeting, and encouraged members to submit nominations for board awards. 

 

Finance Committee Update: Sandee presented the high-level budget for the upcoming year, 

noting that expenses are not increasing significantly but income is not keeping pace. The 

projected budget deficit is about $47,000.  This excludes funds for the Assistant Minister's 

salary. The budget includes a $10,000 allocation from the Endowment Task Force for project 

grants and $12,000 allocation will go to the Board to be used as needed.  It was noted that 

while pledge amounts had increased this year, the total number of people pledging decreased 

resulting in less revenue than anticipated. There were discussions about how income is 

generated: pledges, plate, and auction. The primary expense category is staff.  New expenses 

were noted in the operations budget related to required service contracts and unforeseen 

repairs. The group discussed strategies to address the deficit and reduce expenses.  They 

agreed to continue to explore all options in fiscal planning to address the shortfall.  The budget 

will be presented to the congregation on May 22nd, and voted upon at the Annual Meeting on 

6/1.  
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Second Hour 
 

Upcoming Events: Wendy discussed the online Budget Review Meeting on May 22.  This is the 

opportunity for congregants to learn more about the proposed budget and ask questions.   

The UUCWC Annual Meeting will be held on 6/1 following the service.   Congregants will vote 

three times: a vote on the slate of incoming UUCWC board members, a vote on the proposed 

2025-2026 budget and a vote on changes to the Endowment Task Force bylaws.  Members will 

receive an information packet about the issues before the meeting. The group identified tasks 

needed for the annual meeting: 

●​ Ordering and picking up bagels.  There was also discussion about this cost would be 

covered.  Trustee Maria Barratta agreed to order and bring bagels. 

●​ Sign-In Board Volunteers Needed. Two people are needed to help identifying the 

members in attendance to confirm a quorum. Trustees David Thomas and Bob Busch 

agreed to sign-in participants in person. 

●​ Online Board Volunteer Needed. One person is needed to assist online congregants and 

record votes. Trustee Maria Barratta agreed to monitor online  

●​ Secretary support for the meeting. Secretary Michelle Zechner noted that she was 

unable to attend the meeting.  Trustee Colleen McCourt agreed to perform Board 

Secretary tasks for the meeting. 

●​ In Person Vote Counting.  Vice President Karen Kent agreed to manage in-person vote 

counting. 

●​ Coordination of child care during the event. Director of Family Ministry Julie Rigano will 

reach out to identify volunteers 

 

Service Award Nominations:  Wendy reviewed the service award categories and the process for 

nominating.  A workgroup of Wendy, Karen and Colleen will distribute the list of current 

nominations via e-mail to the larger board for confirmation and approval. 

 

BBCBB: The debrief of the event can be found in Director of Congregational LIfe Robin Pugh and 

Assistant Minister LIsa Schilansky’s monthly report in the Appendix. 

 

Housekeeping & Action Items: Lisa made a request to add LGBTQIA+ signage on the front lawn 

of the church, this was approved. Wendy suggested that the Annual Meeting would be a good 

topic for the Cross Current article next month.  

The meeting adjourned at 9:17  pm. 

 

Respectfully Submitted, 
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Michelle Zechner 
Secretary, Board of Trustees 
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Senior Minister Board Report 
May 2025 
  
  
Create Community 
  
The month since we’ve last been together has been full of joys and sorrows, community 
and connection. 
  
It has only been one month since Rev. Lisa’s joyous ordination! On Sundays here at 
UUCWC, we held our second Palm Sunday service, hearing the clear echoes of Pilate’s 
military parade; Easter relayed the grief of this fearful, liminal time, but called us to rise 
up and from our hiding. 
  
As I prepared for Miles for Malcolm, with the continuous support of so many UUCWC 
members, our Auction team once again raised an incredible amount of money (nearing 
$40,000) within one week and through joy. Though the congregation might think the 
Auction is done, this team continues the tedious work of 200+ emails, answering 
questions, writing thank yous and more. Please reach out to them with your gratitude and 
recognition. 
  
Rev. Lisa preached at the end of April a timely and important service on Pride. As we 
moved into May, I offered a sermon won by Marianne Alt at least year’s auction on how 
our faith evolves and travels with us as we age. Mother’s Day at UUCWC was a Joys & 
Sorrows service that Rev. Lisa provided. 
  
The choir continued to offer gorgeous music in new ways. Our attendance continues to be 
strong: ranging from 135 to 208 people in attendance on any given week (often 
depending on the weather). Fascinatingly, and uniquely, nearly half of our congregation 
participates online each week. 
  
Due to an unexpected need, on May 13th I launched another Pathways (path to 
membership) series where another 12 potential new members engage with what it means 
to be a Unitarian Universalist and member of UUCWC. This group, moving through the 
process in half as much time as other groups, will conclude before our annual meeting in 
June. 
  
Celebrate Life 
  
Along with the weekly Lectio Divina offering, I am finishing up a 6-session book 
discussion with members on the book On Tyranny. This difficult read has called the 
group into the world, into reality, and sometimes into hope, in important ways. 
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We held our second Council meeting in April, followed by Rev. Lisa’s Vespers; an 
invitation for our leaders to the business and connection that their congregation provides. 
  
This Saturday is Diane Knights’ memorial service. I will not be able to attend New Hope 
/ Lambertville Pride because I will be officiating. 
  
This Sunday I am launching Coming into Connection for the first time since the 
pandemic shut down. This coming-of-age curriculum for adults that Robin and I wrote 
many years ago, partners new and long term members up to discuss the big religious 
questions. 23 members have signed up. 
  
I attended my second of four Shape of Leadership retreats in May. Alongside other 
clergy, we explored our relationship to, and use of, power in our congregational systems. 
I hope to bring some of the exercises and reflections to our Board retreat in July / August. 
  
  
Change the World 
  
I am doing my best to help Marilyn with her first Annual Meeting prep and hope you will 
do the same!   
  
We are considering a hymn sing for June 22nd for 10-11am, after which the General 
Assembly service will be offered via zoom from 11-12:30pm. 
  
I’ve met with members of FEFT, Racial Justice and Finance to consider how best to 
communicate our congregation’s commitments to anti-racism through our budgeting. I 
also attended the Food Ministry meeting where Pastor Karen, from the Westminster 
Presbyterian Church in Trenton, was also in attendance and where we explored how our 
congregations can be in partnership with one another.  
  
Perhaps the most important “change the world” act was this week’s membership cull. 
Having looked at our member list and who has not pledged in the last year and the last 
two years, we believe a more accurate membership number for UUCWC is 255 (plus an 
additional 30+ for Friends). 
  
Some notes on this: I’ve reached out to the Princeton UU congregation, and we remain 
comparable / “competitive” to their 275. That we are “worshipping” nearly 200 people 
every Sunday, with 255 members, is unheard of across the country. This 255 does not 
include those moving through Pathways right now. Our participant list is quite large and 
growing. 
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It is hard (at least for me) to see our membership numbers drop so low, but their accuracy 
matters as we look to make important decisions about staffing, and also seek to truly 
measure growth and impact of the Assistant Minister position. 
  
Lastly, I want to lift up Rev. Lisa’s work this last month+. She is living into the portfolio 
in all the ways we had hoped and more. Having a dedicated minister who is able to be in 
the public, and who can speak clearly about why we are justice-focused is invaluable. I 
am deeply grateful to Rev. Lisa, but also to the congregation who took this risk in using 
our reserve monies to pay for this position. 
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May 2025 Board Report 
Minister for Justice and Pastoral Care’s Report 
Lisa Schilansky 
  
Celebrate Life (Worship & Rights of Passage) 
 
​ This past month provided a delightful blend of offering liturgical support on the weeks 
Rev. Kim was preaching and having the opportunity to lead you all twice. April 27th was 
intended as a fiery call to action, an off-season Pride sermon in a year when Pride sermons are 
more crucial than ever before. This past Sunday I provided an opportunity for us all to slow 
down and ground. Through a guided meditation body scan I hoped to provide respite for the 
mothers being celebrated and solace and grounded for those for whom Mother’s Day is a 
challenge (and hopefully both for those for whom both are true).  
​ It was a delight to bring back Vespers in April after my hiatus from the church. This was 
very well attended as it was offered as the programming following the business portion of the 
Council meeting. I hope to build on this momentum this next month, even as we shift things a 
half hour earlier hoping to make it more accommodating. 
 
 
Create Community (Small Groups & Pastoral Care) 
​  
​ Last week I had the opportunity to lead our Caring Ministry team for the first time since 
stepping into my new role. This strong group is doing truly vital work and it was a delight to get 
to connect their leadership with a new and excited congregant hoping to get more deeply 
involved. 
​ I continue to offer formal pastoral care support when Rev. Kim is unable to attend to 
certain needs as they arise. Informal pastoral care support continues to be a central part of my 
ministry both on Sundays and in the impromptu interactions during the week.  
​ I am in conversation with Robin Pugh about the creation of a Caregivers Support group. 
More to come in the future on that topic. 
 
 
Change the World 
 

This is the area where the majority of my attention has gone this past month. It has been a 
continued endeavor to re-imagine the structure of our justice ministries and to build 
infrastructure for ongoing civil engagement. This month brought our quarterly Council for Faith 
in Action meeting. This meeting intentionally put more emphasis on envisioning the world we 
wish to create (leading those gathered in a guided meditation) and less on ministry report-outs, 
though time was given for that as well, of course. At Rev. Kim’s suggestion, I promoted this 
meeting to the general congregation and was delighted to have two congregants attend for their 
own curiosity, not because of leadership in a CFA ministry. Due to the urgent and growing needs 
of the world, I am exploring the possibility of increasing the frequency of these meetings. Most 
importantly, great collaborative work was done across the teams, leading to excitement, energy, 
and future planning. Through my support of CFA, I attended the Racial Justice Ministry meeting 
this month and am in close communication with the leaders of Earth and Climate Ministry, Food 
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Ministry, and Social Action Ministry. I do this alongside working to recruit co-chairs for UU 
Faith Action NJ, a co-chair for UU Justice PA, and delegates for UU Faith Action NJ’s Annual 
Meeting which we have the honor of hosting at the end of the month. 

This past month I also initiated a new communication strategy for our outward facing 
work. In the month to come I hope to implement this strategy again and to formally relaunch our 
Faith in Action facebook group, ensuring that a broader swath of the congregation is aware of it 
and connected to it if they would like. This is vital as urgent and time sensitive actions keep 
arising. 

LGBTQ-related ministry has been an important part of my work this month. I was 
honored to help with the planning of and to speak at the Building Beloved Community Beyond 
the Binary conference as we hosted a satellite location of First Unitarian Syracuse’s event. I was 
most heartened by the unexpected attendees who were there and very vital work happened that 
day, including a powerful closing discussion on how to make UUCWC more trans inclusive. 
From the debrief meeting of the leaders of that group, I will be meeting with two trans 
congregants to talk with them about how best to support them at UUCWC and how best to 
implement broader change. Our hope is that the BBCBB conference can be just the beginning of 
this necessary work. 

This ministry also brought me out into the community. It was an honor to serve on a 
panel of faith leaders at Hope Rises Up’s annual LGBTQ educational event. I coordinated 
volunteers to support Barbara Jensen in providing food for the event and also served as clergy 
support for our 9-or-so UUCWC attendees that day. This included some individuals who are new 
to the church this past year.  

Recognizing Rev. Kim’s charge to me for Public Theology, I participated in multiple 
protests, visibly recognizable as clergy. On May Day I engaged in nonviolent civil disobedience 
as part of an interfaith group of clergy supporting labor movements in Pennsylvania and across 
the nation. On May 8th, I led a group of UUCWC members to the weekly Hopewell Borough 
sidewalk protest. While I will not be able to make that event weekly, it is my hope that my 
attendance drummed up interest and that future protests will be well-attended and independently 
run without direct clergy support. In a less visible, but equally vital way, I continue to serve in 
the core group of statewide UU clergy who are offering direct support to trans individuals in the 
state. This work presently looks like developing the framework for a statewide support network, 
but eventually when direct service is provided this is not something that we will be at liberty to 
discuss openly or publicize due to the sensitive nature of the dynamics at play. Thus far, two 
UUCWC congregants have joined this initiative and I hope to expand that pool slightly with a 
second upcoming activation and training at the end of this month. 

With May comes New Hope Pride and I am delighted to lead our contingent this coming 
Saturday. Much preparation has already gone into this event and lots of behind the scenes work 
is happening to make it all possible.  

Finally, I am exploring how to ground the congregation in this period of growing 
urgency. It is my goal to incorporate the pastoral and the prophetic, helping our congregation feel 
aligned into action while also able to recharge. With that in mind, I intend to lead an Activism 
101 training in June to help keep our congregation safe and to help people understand how best 
to ascertain the threat level of any direct action. 

 
Respectfully submitted for your consideration, 
Lisa  
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Director of Congregational Life Report 
 
To: UUCWC Board and Kim Wildszewski, Personnel Committee 
From: Robin Pugh 
Date: 5/14/25 
Re: Monthly DCL Report ___________________________ 
  
Celebrate Life (Worship and Rites of Passage) 

●​ Due to continued interest in membership, Kim and I launched a second Pathways class just 
six weeks after the most recent session. This cohort includes 12 participants, all of whom 
will be eligible to become members prior to the Annual Meeting. 

●​  
Create Community (Small Groups).  

●​ Coming into Connection, the class that pairs new and long-term members for 
conversations about life’s big questions, begins this Sunday. This offering has not generated 
sufficient interest in three previous attempts over four years. However, using the same 
outreach and promotion methods, we received 23 registrations this month—an encouraging 
sign of the community’s current hunger for connection and meaning. Church is where to 
meet this need.  

●​ I continue to collaborate with the Congregational Engagement team to welcome new 
members and support their integration into the life of UUCWC. 

 
Change the World 
 

 

●​ On April 26, the Building the Beloved Community Beyond the Binary (BBCBB) 
planning committee and I hosted a local gathering of the BBCBB conference at 
UUCWC. This event, livestreamed from UU Syracuse, focused on the experiences and 
needs of transgender and nonbinary individuals and their allies.​
Twenty-two UUCWC participants attended, including nine volunteers supporting the 
program. 

Key takeaway: UUCWC is not yet prepared to host external trans and nonbinary 
communities at our events without first significantly strengthening our welcoming skills.​
In response, the planning team (including Lisa and me) has committed to continuing our 
work, with a focus on developing educational opportunities for the congregation.​
For 2026, we recommend hosting a half-day in-person event that includes the BBCBB 
keynote and a follow-up workshop. 

●​ Kim, Marilyn, and I conducted a membership review to assess engagement and 
pledging status. We identified a number of individuals who have neither attended nor 
pledged in the last two to three years.​

APPROVED- 14 May-2025 Minutes 



Based on this analysis, we believe a more accurate current membership number is 255, 
with an additional 30+ categorized as “Friends.”​
Although this reflects a modest numerical decline, our depth of engagement remains 
strong: 

Sunday attendance percentages are above the UU average, participation in UUCWC 
programs remains high and we continue to attract, engage, and integrate new visitors 
and members. 

●​ HomeFront Tutoring will conclude for the program year on June 16. This summer, we 
will offer six weeks of “Wacky Wednesdays” as an alternative engagement 
opportunity. All tutoring and cooking volunteers will have the summer off.​
I am currently recruiting individuals for one-time volunteer commitments, a great 
entry point for those considering long-term involvement with the HomeFront children. 

This primarily serves as an FYI about my professional development opportunities that benefit 
my leadership at UUCWC. 
 
I am on the UU Wellspring Board 
I attend the UUAMP, (the Association of Membership Professionals) weekly meetings when 
time permits.  
I see a Spiritual Director monthly.  
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Administrator Report 
 
 
Marilyn Gonzalez 
BOT Report for May 2025 
 

Create Community 
With the Annual Meeting scheduled for Sunday, June 1, I have been meeting with Susan Irgang 
on a weekly basis to understand the process and prepare the packet. As per the bylaws, the 
Annual Packet will be sent via email on Thursday, May 22 which is 10 days prior to the meeting 
which is also the same day as the online only Congregational Budget Meeting.  
 
I have also been working with Sandee Steinberg on updating our Facilities Use policy. We hope 
to have a document ready to share with the Board in June. 
 

Celebrate Life 
Our membership numbers are 281 Church Members, 27 Friends, 17 Participants and 48 
Attendees 
 
May 17: Memorial Service for Diane Knights 
 

Change the (UUCWC) World 
Putting on my Facilities hat, here are some updates: 
 
HVAC - We met with a contractor for a company called TriMark who helped us to understand 
the NJ Small Business Rebate program for purchasing a new HVAC. The news about that wasn’t 
what we hoped it would be. Due to PSE&G rules, the rebate program doesn’t open until June. If 
we applied and were accepted, we would need to wait until January 2026 to purchase with the 
earliest possible install date of June 2026. After this disappointing phone call, we decided that 
we would look for additional bids but between tariffs and availability, we could run into some 
problems. 
 
Grounds Clean Up – Facilities and Earth & Climate got together on Saturday, May 3 to do a 
spring grounds clean up. They did a great job and plan on doing another round on Saturday, 
May 24. 
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Treasurer’s Report for April 2025 
Denny Rodgers 
April YTD Actual vs April YTD Budget   
Plate is at 131% of budget. 
   
Pledges for ‘24-’25 are at 96%. 
 
Merrill Lynch income exceeds budget by 6%.   
 
Income is at 106% of budget. 
 
Expenditures are currently at 99% of budget. 
 
Cash Analysis  
Unrestricted Cash reserves are at $118,000 ( Actually at $188,000 but we shifted 
$70K to Cap Campaign temporarily.)  
 
Allowing for $37K operations deficit, $40K CAP loan and $9.3K for the Assistat 
Minister salary thru June, we will still have $101.7K Non-restricted/Reserve 
Funds. 
 
We can cover the ‘25-’26 anticipated deficit and Assistant Minister’s salary with 
reserves. As  ‘25 -‘26 Cap Campaign pledges are paid our reserves will increase 
by up to $60K. 
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