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Board of Trustees

268 Washington Crossing-Pennington Road

Titusville, NJ 08560

Board of Trustees Meeting Minutes - APPROVED doin '!.;-..::,r,1l-_»_
Dec. 13, 2023 ' '

Zoom Meeting

President Wendy Stasolla called the Board of Trustees meeting to order at 7:03 PM. Also in
attendance: Vice President, Jamie Evanini, Treasurer Denny Rodgers and Secretary Colleen
McCourt; Trustees: Michael Waas, Maria Baratta, Michelle Zechner; Senior Minister Rev. Kim
Wildszewski, Congregational Administrator, Susan Irgang, Director of Congregational Life, Robin
Pugh and Ministerial Intern Lisa Schilansky; Absent were Trustees Karen Kent and Gina Turner.

First Hour

Consent agenda (no vote):

Rev. Kim asked everyone to look over the mid-year report from the full staff about how the church is
doing with our tentative board goals. We will discuss/finalize the Board goals further at the January
Board retreat.

End of Year Campaign Update

Congregational Administrator Susan Irgang reported that $17,000 has been realized toward our $25,000
goal, with money still coming in. The Stewardship team has been setting up a presence in the lobby on
Sundays. Anne Godlasky will also be doing a big push on behalf of stewardship in her role as worship
associate.

The ministerial discretionary fund was refilled in spring and we had institutionalized refilling it every
Christmas Eve. However, since the fund is already quite substantial, Rev. Kim recommended using the
Christmas Eve plate toward the EQY campaign if deemed necessary.

Capital Campaign Update

e President Wendy Stasolla reported that we fired the original contractor and hired a new
contractor. While the new proposal costs an additional $150,000 the Capital Campaign team
suspects that the original contractor would have cost about the same amount in overages.
Things seem to be going a lot more smoothly with the new contractor - we have experience with
them from the parking lot work they completed, and Farzad Shadzik has experience working
with them. The new contract is being drawn up and they expect to start in January.

e Wendy signed the new loan documents.
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As the contractor had not followed contractual procedure for payments, none have been made
to date; in late November, UUCWC was served with papers from the sheriff’s office directing us
to submit all payments to the court as a result of a judgment against the contractor. We hired
the sidewalk subcontractor independently to finish the work left undone by the previous
contractor for safety reasons.

Treasurer Denny Rodgers asked where the increased budget (+5150,000) number comes from.
The project has been broken into 2 parts, and the additional $150,000 is for the first part of the
project, which is for demo work, excavation and pouring the footing. The previous contract may
not have included certain things that are needed and would have been charged as overage. Part
2 bids are due soon so there are still some unknowns about total costs.

Farzad will be monitoring the project but will be in Florida when it starts; he has a lot of
experience with remote supervision and is not concerned about logistics. Bob Busch may also be
pulled in to help.

o It was reiterated that we need to make it clear that Susan cannot be the onsite project
manager by default and we need to identify who can be onsite to interface with the
contractors as needed, and to set up video liaising for Farzad, etc. We need to identify
who will be the “boots on the ground.” While we have a Building Committee that should
know what’s going on, it also can’t be their role to project manage due to the scope of
the need. ACTION: Wendy will speak to Trustee Karen Kent about this as liaison to the
Capital Campaign team, to get some information and manage expectations around this.

Solar Panel Report

At 7:30 pm Barbara Drew & Mark Pokryska arrived to discuss a comprehensive report that Mark
prepared regarding UUCWC's solar panels. Mark also acknowledged Susan and Leslie McGeorge’s work.
The report has been shared with the Board, staff and select committees including Grounds and Capital
Campaign and can be shared more widely in the future. Key takeaways included:

The solar panels are in good shape - they function well and reduce energy costs, though the
government rebate program has ended (historically this program earned $30,000 for UUCWC
over 15 years).

We do not have a good indication of energy used vs. energy produced, so the report
recommends a real-time meter displaying consumption, and provides some recommendations
related to housekeeping/compliance.

One major recommendation for improvement involves updating the electrical distribution panels
in the utility room and removal of the ceiling panels in that room. It needs to be handled by
professionals and could dovetail ideally with the Capital project. The general feeling is that this
should be feasible, pragmatic and not overly expensive, but details need to be discussed. Some
preliminary conversations have taken place with the Capital Campaign team and Finance.
ACTION: There should be communication among all relevant stakeholders, including Earth
Ministry, Finance (including reserved fund), Building Committee and Capital Campaign (esp
Farzad) to discuss what could get done during the construction, as well as staff such as Steward
Roberto Santiago, and the Food Ministry who make use of the basement regularly.

The Board thanked Barbara and Mark for all their work and they left the meeting.
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2nd Hour

Ad Hoc Financial Updates from Rev. Kim

e Finance Chair Jim Sanders has identified concerns that we have not found a new finance chair to
be trained. One candidate has declined. Additional names were suggested. Also, as liaison to
Congregational Engagement, Trustee Maria Baratta will reach out to them for suggestions. Denny
and Jim are going to review the job description for treasurer and finance chair, highlighting the
work that has been shifted to the controller position to clarify that the role is not as onerous as it
used to be.

e Stewardship Sunday is being targeted for the end of February which is later than usual due to the
planned worship schedule, but is being planned with peak attendance in mind.

Additional Treasurer Updates
Denny reported that per discussion with Nick Mellis, Nick will continue to propose fundraising
opportunities. Additional end-of-year treasurer notes can be found in the pre-reads.

Housekeeping & Action Items

® CrossCurrents - Will work with Chris Piatek to see if we can submit to a combined
January/February issues, which could then include revised board goals, etc.

Board Goals - Finalize at board retreat

e Gift Policy Revision - Rev. Kim provided some history and overview info on this; we have
discussed changes verbally in recent years about use of restricted vs. unrestricted gifts, but we
need to formally institutionalize a written policy and vote on it. ACTION: Wendy and Maria will
review the existing policy and suggest revisions. We should aim to vote on revisions in January
and should try to craft a motion in advance if possible.

e R. Knight Estate Gift Use: Ministerial Intern Lisa Schilansky signed off, and the Board discussed
Rev. Kim and Finance’s recommendation to reserve the available $5,600 to fund a stipend for
Lisa next year. There was a vote on using the money for this purpose, which passed with
unanimous consent. Further, we will continue to look for other potential sources to supplement
the stipend, such as incoming tax refunds, which can be subsequently considered and voted on.

e Rev. Kim also provided a brief staffing update confirming that while logistics remain challenging,
the talent and energy are very positive. She also provided an update that due to low
participation, the middle-school age Neighboring Faiths programming is being shifted to a
UUCWOC junior youth group for the near future, to enable the participants to get to know each
other better.

The meeting adjourned at 8:56 pm.
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Respectfully Submitted,

Colleen McCourt
Secretary, Board of Trustees

Jamie Evanini
Vice President and Scribe, Board of Trustees
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Appendix: Executive, Staff and Treasurer Reports

Executive Team Meeting-December 7, 2023
In Attendance: Rev. Kim Wildszewski, Wendy Stasolla, Denny Rodgers, and Jamie Evanini

A comprehensive report on the Solar Panels at UUCWC was sent out to the board and others.
Barbara Drew and Mark Pokryska will join the board meeting on Dec. 13" to talk about the report
and answer questions.

The Capital Campaign team awarded a bid to a new company after firing BuildPro. The estimate is
150K higher but it is thought that we would have paid up to that amount more in overages with
BuildPro. The team feels good about the new hire and our lawyers wrote up a solid contract. The
board discussed wanting monthly reports as we’ve had in the past, from the Capital Campaign
Team. Wendy subsequently spoke to Jamie Trott with Karen Kent in attendance about this and
Jamie agreed. (Sunday, Dec 10)

Denny explained that he and others are working to realign the monthly Revenue and Expenditures
figures with the months they are more likely to occur so that the monthly budget snapshot shows a
clearer view of where we stand financially. He also shared that due to construction delays, $14K of
budgeted expenditures for new debt service will not be paid out in the 2023-24 fiscal year.

Paperwork has been submitted to collect the last 5,600K of Richard Knight's bequest.

We touched on using some of the aforementioned monies to pay the ministerial intern stipend for the
next fiscal year.
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Mid Year Staff Reflections on Proposed 2023-24 Goals

1. UUCWC is a community that is counter-cultural, modeling ways of being
that are non and anti-capitalist.

Through the monthly ritual of Joys & Sorrows, our robust Chalice Circles and other small group
ministries, and the ongoing use of LotsaHelpingHands, members and friends practice deep and
active mutuality. We witness to each other’s lives, share resources and care for individuals and
families in times of need, providing meals, groceries and transportation.

Events like Welcome Table Wednesdays, and December’s Philadelphia Big Band concert create
opportunities to simply be together in community, with joy, and to be embodied. These spaces
where there is no goal of membership, financial gain, or production are rare and sacred.

As of December, we currently serve 278 Members, 29 Friends, 29 Participants, and 29
Attendees. However, the staff believes our “real” numbers - if tracked based on relationship,
commitment and mutual support, would actually suggest that there are 311 adults for whom
UUCWC is their primary extended village, which includes 19 of the Friends, 15 of the
Participants and 4 of the Attendees who have no interest in signing the membership book of
otherwise being known as a “member”. The staff is referring to these additional 38 people as
“embers”.

Weekly emails to families of each age group within Children’s Faith Engagement share rituals
families can do together as well as zero cost activities; during the holiday season, emails have
focused on anti-capitalist ways of celebrating, such as giving no cost gifts, giving time or
donations in lieu of a physical gift.

2. We are radically welcoming and hospitable.

Whether it is Sunday morning, at potlucks or in small groups, we normalize the use, and
expansiveness, of pronouns. Committee and Ministry leadership is beginning to practice and
model how to solicit accessibility needs of members prior to meetings. Multiplatform rituals,
small groups and worship are the expectation and norm. Our $1.1+ m Capital Project is
dedicated to creating a more physically accessible congregational space.

Neighborhood potlucks will soon be asked to consider how to intentionally welcome new
members, families and people of all abilities. Our worship space now includes a PrayGround so
children can stay with their caregivers, as well as an activity table filled with fidget activities for
people of whatever age who need something tactile to help them focus and stay engaged.

The Choir makes available audio practice parts for all choir pieces & place all music materials in
a shared Google Drive. Congregants who can’t read music can learn from home before
rehearsals even begin, and the Drive folder can easily be shared with prospective new members
to get a feel for what the choir does. For those who can’t consistently sing in the Choir, Erin
encourages folks to join just for the holidays, to come to rehearsals, to sing inc community when
they can.

On Sunday mornings, we use language that intentionally centers those who are traditionally, or

are at risk of being, marginalized, including online participants. This helps to ensure that all
people feel welcomed and included, regardless of how they are accessing Sunday worship.
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We are meeting our children and youth where they are, based on their needs, schedules and
ability to regularly attend. Not confined by expected or traditional norms for Childrens’ Faith
Engagement classes, we are adapting curriculum as needed (for example, a midyear curriculum
change is that Neighboring Faiths, which requires consistency in attendance, is being offered to
our HS youth group, who missed this program during the pandemic; and our program for
middle school youth will prioritize community building through a junior youth group which can
be more flexible.)

3. Our multigenerational, multicultural, in-person and online communities
are woven tightly to each other and the wider whole.

Weekly services prioritize the experience of both the in-person and online participants; remote
congregants are not “watching others to go to church.” When there are rituals, staff is
distributed and rituals are created specifically for each community, ensuring feelings of
inclusivity.

Similarly, we have begun to project the at-home participants into the sanctuary at the end of the
service, as we do at the beginning, to help integrate our in-person and online communities.
Beginning this December, our evening programming like our Blue Holidays service and monthly
Welcome Table Wednesdays will have an online component.

Online-only or primarily-online participants are regularly checked in with to ascertain our level
of success of including this demographic; earth teachers are sent to fully remote members and
friends.

Within Children’s Faith Engagement spaces, developmentally appropriate versions of our
congregation’s rituals (centering chime, lighting the chalice, etc) are shared so even the youngest
members of our community experience worship in community. At Super Sundays, our youth
talk about the monthly theme before engaging in a related activity; these rituals can give comfort
and empowerment to our children and youth later in life.

4. We are spiritually grounded, motivated by joy in a wounded world, and
honor authenticity.

Each month Lisa offers Breathe: the world needs you whole. This drop-in space is part
meditation, part sharing circle for folks who are feeling the weight of the world’s needs. Initiated
in October, the first two months provided support to eleven people. Positive feedback has been
given regarding this initiative and further advertisement is being undertaken to reach a more
expansive audience. The group is offered twice on the second Thursday of the month, once
in-person and once online to accommodate individuals’ accessibility, work schedule, and family
care needs.

Emotionally and spiritually rich worship continues to be offered on Sunday mornings. This has
included acknowledgments of the complexity around current events and intentional holding of
congregational pain around current events both in the meditation segment of worship and in the
sermon. Through the monthly Earth Teacher and original Centering Songs, we now offer
multisensory explorations and meditations as part of worship.
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Wellspring, Chalice circles, and Tending the Flame (monthly parent group) offer s of our
members a place to connect, be authentic and be seen by others. In the weekly Lectio Divina
practice, members and friends connect deeply through brief but meaningful reflection.

5. We lead with citizens rather than for consumers.

This is clearly our ongoing work and work that we have to find our way through, rather than
relying on others to model how such counter-cultural citizen-driven congregations might look,
feel and run. That said, Robin’s portfolio, accompanied by Pam Shadzik’s active, ongoing and
curious work with the Congregational Engagement Ministry, and the informal leadership of
many long term members is one example of how we might begin to create a culture of
citizenship.

At the recent Path to Membership, Pam, Jamie Evanini and David Thomas were all relied on
numerous times to help lead and answer questions from newcomers. Modeling and practicing
this peer-to-peer (not Minister-dependent) leadership is essential.

6. We are known in the larger community as partners, collaborators and
advocates for justice.

The worship team and choir has collaborated with Wildflower Composers (a nonprofit that
supports female, trans, nonbinary, and genderqueer composers) to commission an alum to write
a new piece for the choir that will be performed during a service in spring 2024.

We continue with long established efforts that impact the larger community while exploring new
avenues of collaboration. This season the Mitten Tree, Holiday Party and Monday evening
tutoring (offsite but run by UUCWC) are part of our continued commitment to HomeFront, and
Turkeys for TASK were collected. New this December is a Chili Fundraiser, run by the Food
Ministry, will benefit Interfaith Food Alliance. Rev Kim and Regina Zilinski joined the “Faith
Allies for a Reparations Task Force” that met with the new Lt Governor to discuss the status of
the expected NJ wealth disparities report and implications for repair of generational harm.

The Faith Action Ministry continues its close work with a refugee family; Faith Expression
Funding Team continues to distribute our weekly plate to organizations doing good work in New
Jersey and Pennsylvania; our New Jersey and Pennsylvania Faith Action representatives
continue to engage the congregation in state-wide initiatives; Earth & Climate Ministry has
brought in guest speakers, led Super Sunday activities with the children, and provided ongoing
support and consultation with our facilities (eg Solar Panels & Capital Campaign).

Our annual observance of the International Transgender Day of Remembrance and Resilience
was very successful this year and larger than in years past thanks to Lisa’s leadership. This
observance was communicated to the broader community through our social media making it
clear that UUCWC takes trans inclusivity and advocacy seriously.
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7. Our obligations are taken seriously, communicated transparently and are
living commitments that require our ongoing flexibility and investment.

Through multiple communication channels, we issue updates with pictures on our Capital
Project. This has required flexibility as we pivot from one contractor to another while honoring
the financial commitment and investment made over the last 5 years. Susan continues to adapt
to ever changing needs for admin support for this group.

We continue to create and expand communications, such as the new “This Month at UUCWC”,

for our congregation as well as in public facing spaces (the website and FaceBook) with a goal of
improving access to all the many opportunities for deepening, connection and faith in action.
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Treasurer’s Report to Board for November 2023

November Actual vs budgeted

Total gross revenue for month was $4,199 over budgeted amount, primarily due to pledge
payment increase of $34,000.

Expenses were within $495 of budgeted amount. Due to revised allocation of expenses over
the quarters. (see “budget adjustments” below)

Investment income totaled $1,914.68 and exceeded budgeted amount by $602

July - November Actual vs FY24 Budget

Net revenue $37,472.

Cash Analysis

$312,542 Non-restricted/Reserve Cash Available will cover 6.63 months budgeted expenses.
bur goal is to maintain that at 3 months or better.

EYI1 - UUA anticipated ask for ‘24-'25 will be for $25036 ($22,760 now).

Budget adjustments

At my request Lynne Quinto & Mary Baltycki used historical data to align selected monthly
projected budgeted expenses (vs dividing annual amount by 12). Beginning with October, the
first 2 months of each quarter will show $0.00 with % of annual budgeted amount in 3rd month.

The results are already reflected in Lynne’s revised November numbers:

Original report showed expenses at $19,957 under YTD budget. Revised report is at
$13,271.

November expenses were within $495 of monthly budgeted amount vs $3,300 in
October.

Through the end of the fiscal year we project that this will bring monthly expenses in line with
budgeted amounts.

NO $$$$ WERE HARMED IN THE MAKING OF THIS NEW ANNUAL BUDGET.

13-Dec-2023 Minutes - APPROVED



As liaison to Finance

Finance is aware that:

$14, 488 new construction debt service budgeted for the fiscal year will not be incurred
until ‘24-'25.

The Board has requested that the additional $5,653 from Richard Knight's estate, plus
NJ tax refund ($??) be held for Intern stipend in ‘24-'25.

Nick Mellis has big plans for concerts and other performances as fundraisers. He has been
advised that each proposed event be preceded by a formal request with specifics including
budget. Jim is finalizing the process for him. He is hoping to make enough to buy in-house
electronics equipment. STORAGE IS OBVIOUSLY AN ISSUE.

Jim and | are going to update the Finance Chair and Treasurer job descriptions so the Board
and Congregational Engagement will have a tool in selecting potential candidates for these

positions. Candidates will have these to evaluate their fit.

Jim offered that co-chair positions might be a consideration.
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Notes for November 2023

Year end gifts: Includes a $300 pre-paid donation

Fellowship hour income: There was a question about this in the November Finance Committee
minutes. As is our practice, when Roberto cleans up after coffee hour, any money in the
donation basket is put in the lockbox in the office. It is then included in the deposit and posted
as fellowship hour income.

Music income: From Cosmic Crossing concerts

Rentals: Deposit from renter who annually uses our facility on New Year’s Day.

Kitchen operating expense: Detergent, wheels for cart

Grounds: Mostly for October lawn cutting.

Office Tech: Includes equipment for projector, and replacement of a Chromecast device. Note
that all tech purchases are being put in this line, rather than breaking out between “office” and
“sanctuary” due to overlap between these for many of the expenses.

Caring Ministry expense: In October, it was noted that there was a negative expense amount due
to registration fees for Breathwork retreat held on Oct 27. Additional registration fees are
included in November, as well as all expenses. Between October and November, these balance
out for a net income/expense of zero.

Worship: Worship supplies

Capital Campaign Fund balance: Was noted earlier that a check for $80K was written; this check
has been voided.

Exchange: Monies being held in account from last month were identified and shifted to the
appropriate budget lines.

Increase in Minister’s Discretionary Fund is thanks to a donation for $1,000.
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