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Revision history

Annual Meeting: June 5, 2022

SUBMITTED: August 1, 2022

REVIEWED BY BOARD & READY FOR MEMBERS’ FEEDBACK: August 9, 2022

PUBLISHED FOR MEMBERS’ FEEDBACK: [30 days available online; through September 9 2021]

FINAL VERSION APPROVED BY BOARD OF TRUSTEES following feedback period.

APPROVED



Beginning of meeting

- Maria Baratta, President of the Board of Trustees, began the
meeting at approx. 11:35 am.

. 85 members were present total (45 online and 40 in person), which
is greater than the bylaws-required quorum for voting (69).

APPROVED



Annual
Meeting

June 5, 2022

Unitarian
Universalist Church
at Washington
Crossing

Join the Journey.
Open to You.




AGENDA
Chalice Lighting/Opening Words — Rev. Kim Wildszewski

Welcome - Maria Baratta, Board President

Executive Report — Rev. Kim Wildszewski

Board Report — Maria Baratta, Board President

Financial Report — Steve Saddlemire, Finance Chair

Capital Campaign Update — Jayme Trott, Capital Campaign Co-chair
Presentation of Budget and Vote — Joe Schenk, Board Treasurer
Presentation of Slate and Vote — Maria Baratta, Board President
Acknowledgment of Leadership - Rev. Kim Wildszewski

Service Awards — Jamie Evanini, Board Vice President

Recognition of Outgoing Board Members — Jamie Evanini,
Board Vice President

Closing / Adjournment
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Join the Journey.
Open to You.

We hold in our hearts all those who have
been harmed by racism, war and hate.

We continue to invite all members and
friends to join us in the work of

dismantling racism within and outside of
UUCWC.

th
The 8 /- UNITARIAN
L UNIVERSALISM

Principle
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Executive Report
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Board of Trustees
Report
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HIGHLIGHTS What a year it has been!

Join the Journey.
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HIGHLIGHTS

Create Qommunity
Celdbrate Life
Change The World

Join the Journey.
Open to You.

2022-23



Celebrate Life

e Embracing multi-platform Sunday
services.

e Honoring of Caryl’s tenure;
welcoming Erin in a new role.

Jogl thetJo;rney- e Hiring a /2 time Director of Faith
pen 1o You. Engagement to nurture our children
and youth.



Join the Journey.
Open to You.

Create Community

« Building relations through
meaningful faith engagement
programs.

o Welcoming new members from near
and far.

« Deepening our efforts to find joy and
care for each other through the
relentless pandemic.



Join the Journey.
Open to You.

Change the World

« Continuing to center the 8th Principle
in our work.

« Investing in UUCWC’s future;
readying ourselves for growth.

« Embracing and supporting our
neighboring communities in need.



Thank you!

e For your trust
» For your commitment
e For your constancy

Join the Journey.
Open to You.



Financial Report
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Unitarian Universalist Church at Washington Crossing

Statement of Financial Position
As of April 30, 2022

TOTAL
ASSETS
Current Assets
Bank Accounts
Northfield Bank Cap Campaign 688,028.07
NorthField Bank Operating Accou 474,009.60
Northfield Mortgage Escrow 6,366.24
Paypal 6,316.48
TD Ameritrade 40,861.51

Total Bank Accounts

Other Current Assets
ENDOWMENT FUND-UUCEF FMV
EXCHANGE

Total Other Current Assets

Total Current Assets

Fixed Assets
Church Property
Total Fixed Assets

TOTAL ASSETS

$1,215,581.90

312,002.65
-69,662.75
$242,339.90

$1,457,921.80

983,112.46
$983,112.46

$2,441,034.26



Unitarian Universalist Church at Washington Crossing

Statement of Financial Position
As of April 30, 2022

TOTAL
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Credit Cards
First Bankcard
Credit card (Administrator) 0.00
Credit Card (DLRE) 0.00
Credit card (Minister) 0.00
Total First Bankcard 0.00
Total Credit Cards $0.00
Other Current Liabilities
PPP Loan-(until Forgiven) 0.00
Total Other Current Liabilities $0.00
Total Current Liabilities $0.00
Long-Term Liabilities
Northfield Bank Mortgage 345,270.52
Total Long-Term Liabilities $345,270.52
Total Liabilities $345,270.52
Equity
Capital Imp - Capital Campaign 688,028.06
Capital Improvement 140,343.08
Funds - Restricted
CFA Funds 0.00
HOMEFRONT 918.91
Income From Plate & Donations 120,170.61
Other Payments and Expenses -108,290.82
Total CFA Funds 12,798.70
Endowment Reserve -215.04
Grounds Snow Clearing 5,800.00
Leadership Leaves 11,846.54
Memorial Garden Fund 3,376.20
Special Program Funds
Community Building 1,271.50
Food Ministry 2,713.80

Food Ministry - RR Memorials 4,135.00



Unitarian Universalist Church at Washington Crossing

Statement of Financial Position
As of April 30, 2022

TOTAL

Total Food Ministry 6,848.80
Homefront Holiday Party 0.00
Labyrinth Fund (was Kirkridge) 525.73
Minister’s Discretionary Fund 1,251.33
Samstone Lecture (ARE) 3,624.71
Sustainability (Earth Min.) 1,959.13
Youth Group - RE Racial Justice 1,120.00
Total Special Program Funds 16,601.20
Total Funds - Restricted 50,207.60
Future Year End of Year Prepaid 0.00
Future Yr Pledges/Gifts-PREPAID 26,780.00
Operational Reserve 0.00
Prior Period Adjustments 0.00
Retained Earnings 522,286.82
Working Capital Account 667,637.88
Net Revenue 480.30
Total Equity $2,095,763.74

TOTAL LIABILITIES AND EQUITY $2,441,034.26



Capital Campaign
Update
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Current Plan
Capital Campaign
Update

June 2022 Annual Meeting

Current Financials

Next Steps



Capital
Campaign
Update
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Capital Expansion Project Current Financials

Current Paid Expenses by Category Pledge Income

Parking $113,943 Total Phase 1 & 2 Expected Pledges $1,096,300
Internal Communications $1,236 Pledges Collected Thru May 2022 $938,700
Consulting to Cap. Campaign 59,481 Remaining Pledges to Collect Thru 2024  $157,600
Engineering/Architectural >141,760 Phase 3 Matching Funds on Hand $35,600
Regulatory Fees >14,052 Total Collected Pledges $974,300
Bank fees 32,000 Expenses Paid Thru May 2022 $292,300
Interior Design $9,806

Current Balance in CC Account

Oth 0
= ° (5/31/22) $682,000

Total $292,278



2022-2023
Budget
Presentation
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UUCWC Proposed Budget
F

AlB| C |Dfe] | P | T
UUCWC- PROPOSED BUDGET: FISCAL YEAR 2022-2023 2021-2022 2022-2023
1 for Congregational Review & Annual Meeting Budget Budget

29 5

30| A.STAFF:

31 1a. Minister

42 Total - Minister $130,286 $133,148

44 2. |Dir. Faith Engagement (P/Time)

51 Total-Dir. Faith Engagement $80,986 $62,416

53 3. Congregational Administrator

58 Total - Congregational Administrator $74,087 $81,117

60 4. Music Director

64 Total - Music Director $15,586 $26,423

66 5. Office Asst

70 Total - Office Assistant $9,119 $9,516

72 6. Sexton

76 Total - Sexton $13,621 $9,516

78 7. Sunday Hosp Steward

82 Total - Hospitality Steward $3,333 $2,855
84 8. Accompanist

88 Total - Accompanist $9,045 $0
90 9. Childcare Provider

93 Total - Childcare Provider $3,025 S0
95 10./Worship Tech

99 Total - Worship Tech $10,334 $10,541
101 11.|Teachers
105 Total - Teachers $8,677 S0
110 TOTAL: CURRENT STAFF $358,098 $335,533
112| A. STAFF-ADDITIONAL/NEW HIRES
114 12. Childrens's Faith Engagement Educator
120 Total - Childrens's Faith Engagement Coordinator S0 $38,295
122 13. Controller
126 | | Total -Controller S0 $19,377
130 SUB-TOTAL:ADDITIONAL STAFF S0 $57,672
135 GRAND-TOTAL: STAFF $358,098 $393,205
136




UUCWC Proposed Bud

et

AlB| C |DIE] F P T
UUCWC- PROPOSED BUDGET: FISCAL YEAR 2022-2023 2021-2022 2022-2023

’ for Congregational Review & Annual Meeting Budget Budget

9 U

3 | |A. Plate ‘

4 General Income Portion $14,000| $14,880

5| | |CFAPortion $14,000 $14,880
6 | |Sunday "Plate" Income $28,000 $29,760
7 B. Operating Pledges

8 [ | |Pledges Paid-Prior Yr $2,000| $6,500
9 |Pledges for Fiscal Year $424,000 $425,000
10 Uncoll. Pledges Write-off {(3%) ($12,720) ($8,500)
11| | |Total Operating Pledges $413,280 $423,000
12| |C. Unrestricted Gifts-Holiday & Other Gifts $20,000 $32,000
13| |D. Building Rental $100 $1,000
14| |E. Fund Raising & Misc

15 Auction (net of $3,950 expenses) $31,050 $31,050
16| | |Airport runs,fairs,blants,musicale $150 30
17| | |Total Fund Raising & Misc $31,200 $31,050
18| |F. Interest & Div Income $750 $750
19| |G. SRECS (Solar Panel Elec. Credits) $2,400 $2,400
20| |H. Other Income
21 Adult RE Fees $350 | $1,500
2 \Grant Income-PPP Grant $30,000 $0
23 Fellowship $50
24 Misc Income $1,000 $1,000
25 Craft Fair/Bake Sale $1,000
26 Total Other Income $31,400 $3,500
27 |Total Income $527,130 $523,460

28




UUCWC Proposed Budget
AlB| C |DIE] F P T
UUCWC- PROPOSED BUDGET: FISCAL YEAR 2022-2023 2021-2022 2022-2023
’ for Congregational Review & Annual Meeting Budget Budget

137| B. OPERATIONS:

138 Accompanist (substitute) $200 $200
139 Building Reserve for Major Repair/Maintenance $29,400 $24,000
140 Kitchen Operations $1,530 $1,575
141 Building Maint - Routine 58,285 $9,085
142 Childcare Expense $1,858 $620
143 Cleaning Equipment/Supplies & Paper Products $200 $1,500
144 Grounds $11,800 $11,629
145 Insurance $11,500 $13,000
146 Copier/Printer-Fixed Lease $1,620 $1,500
147 Copier/Printer-Usage $775 $1,000
148 Office Expenses, Supplies $2,054 $2,435
149 Tech-Office/Sanctuary/Software & Support $5,805 $6,250
150 Personnel Committee $500 $500
151 Staff Miscellaneous $2,225 $2,225
152 Stewardship Committee $750 $750
153 Phones, Internet, Fire Alarms $3,990 $5,220
154 Trash Collection $1,800 $1,800
155 | |Pay Pal Fees $1,800 $2,218
156 Payroll Processing $1,800 $1,852
157 Treasurer - Other Expenses $250 $1,500
158] | |Electric Utility $7,700 $8,470
159 | |Gas Utility $6,000 $8,320
160 TOTAL: OPERATIONS EXPENSES $101,842 $105,649

161




UUCWC Proposed Budget

AlB| C |DIE| F | P T
UUCWC- PROPOSED BUDGET: FISCAL YEAR 2022-2023 2021-2022 2022-2023
1 for Congregational Review & Annual Meeting Budget Budget
162| C. PROGRAM:
163 | |AdultR/E $2,610 $2,365
164 Board of Trustees $300 $300
165 Congregational Life $850
166 Community Bldg, Membership & Fellowship $1,230 $1,770
167 Kinship Circles $300 $300
168 Fellowship $850
169 Pastoral Assoc. / Caring Min. $800 $900
170 CFA - from plate collection $14,000 $14,880
171 Caring Ministry $150
172 Right Relations Committee $500 $1,500
173 Communications $1,500 $1,550
174 Denom. Affairs incl Murray Grove $2,787 $2,900
175 Music and expenses $1,010 $2,000
176 Racial Justice S0 $650
477| | |Rel Ed - Children $5,080 $3,260
178 Worship: Guest Speakers (3@5385) plus $400 expenses $2,710 $1,555
179 Worship : 8th Pricipal Speakers (3@5$385) $1,155
180l | |TOTAL: PROGRAM EXPENSES $32,827 $36,035
181
182| D. DENOMINATIONAL SUPPORT-annual assessment due UUA $25,219 $25,288
183
184] E. MORTGAGE $25,476 $25,476
185|Total Expense $543,462 $586,553
186|Expenses in excess of Income ($16,332) ($63,093)
187
188|Estate Gift (Unrestricted) $25,000
189 Net Surplus(Deficit) (516,332) (538,093)
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VOTE ON BUDGET
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Vote on Budget

® Yes-in person: 40; 38 online - 78 total
® No-inperson:0
® Abstain-0

RESULT:
BUDGET AS PRESENTED IS
APPROVED BY UUCWC.

APPROVED



Presentation
of Slate

Join the Journey.
Open to You.




Proposed Slate of Leadership 2021-2022
Nominees for Election by the Congregation

Board of Trustees (2 vear term except as noted)
 Board Trustee — Gina Turner
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Vote on Slate

® Yes-in person: online - total UNANIMOUS 39
online and 40 in person

® No-inperson:0
e Abstain-0

RESULT: SLATE IS APPROVED BY
UUCWC.

APPROVED



Acknowledgment
of Leadership
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STANDING COMMITTEES

APPOINTED BY BOARD

Endowment Committee (3-year term except as noted)
Meghan Horn, chair

Continuing members:

Kerryn Brandt, Bonnie Gilbert, Mike Hanson, Janet Hubbard

Finance Committee — Steve Saddlemire (1-year term)

Personnel Committee - (Shared Leadership)

Scott Drew, Marty Friedman, Lynne Molnar, Sue Saddlemire,
Steve Saddlemire (Finance Committee liaison), Joe Schenk
(Board liaison)

Join the Journey.
Oven to You.



New Leaders
Other Committees, Task Forces

and Organizational Entities

Join the Journey.
Oven to You.

Building Committee — Justin Roth

Fundraising — Open

Interim Family Ministry Team — Keelan Evanini, Steph Golski,
Barbara Jensen, Colleen McCourt, Jess Tavlaris

Pastoral Care Ministry — Linda Vogt (term begun mid-year)
Personnel Committee — Lynne Molnar (term begun mid-year)
Right Relations Committee — Loren McAlister, Dave Thomas,
co-chairs



LEADERS CONTINUING THEIR SERVICE

Adult Faith Engagement — Susan Colket, Peter Doyle

Archives — Parker Cohen

Assistant Treasurer — Mary Baltycki

Auction — Barbara Drew, Lori O’Neil, Jayme Trott, Marcia Wittmann
Capital Campaign Task Force — Jayme Trott & Susan Vigilante,
co-chairs;

George Faulkner, Capital Campaign Treasurer; Farzad Shadzik
Congregational Engagement — Nathalie Edmond, Pam Shadzik
Communications Team — Lori O’Neil, Chris Piatek; Ben Steinberg,
webmaster

Join the Journey.
Oven to You.



LEADERS CONTINUING THEIR SERVICE

Council for Faith in Action
Faith Action Ministry — Jamie Evanini, Barbara Jensen
Faith Expression & Funding Team (FEFT) - Holly Bussey
Food Ministry — Mike Muccioli
Racial Justice — Chris Marietti, Regina Zilinski
Social Justice — Ed & Ronnie Dobrowolski
Denominational Affairs — Holly Bussey
Earth Ministry — Barbara Drew, Al Johnson
Grounds Committee — Bodo Baltycki, Denny Rodgers
HomeFront — Sarah Burke, Michelle Meinhart

Join the Journey.
Oven to You.



LEADERS CONTINUING THEIR SERVICE

Memorial Garden — Janet Hubbard

Pastoral Care Ministry — Denny Rodgers

Potluck Coordinators — Barbara Drew, Keelan Evanini, Melo Holstein,

Mary McKillip, Linda Vogt

Rentals — Mike Muccioli

Search Teams:
Transitional Music Director Team - Steve Fishbein & Kelsey Swanson
Director Faith Engagement Team - Jess Tavlaris, Jennifer Rehbein,
Michael Waas

Stewardship (shared leadership) — Ron lannacone, David Schumann

. Worship Associates - Jen Couchoud, Lauren Shallish
e Worship Tech Team — MJ Hansen & John Harvi, co-chairs



LEADERS ENDING THEIR SERVICE

Board of Trustees — Michael Howe-Smith, Trustee
Family Ministry Team — Jenn Couchoud, Andy Snyder
Right Relations Committee — Michelle Hunt, Dan Tuft,
co-chairs

Stewardship Committee — Joan McCloughan

Join the Journey.
Oven to You.



LEADERS ENDING THEIR SERVICE

Caryl Tipton
Director of Music Ministry
After 30 years of service

Join the Journey.
Open to You.




Awards
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DISTINGUISHED SERVICE AWARDS

The UUCWC Distinguished
Service Award recognizes
exemplary effort by a
member leading to
,_ ,‘ significant contribution to

Join the Journey. UUCWC’s mission.

Open to You.




Unitarian Universalist Church at Washington Crossing

The Distinguished Service Award

is hereby bestowed upon:

Auction Team Leaders

Barbara Drew, Lori O’Neil, Connie Schofer, Lynda Shapiro,
Jayme Trott and Marcia Wittmann

The Board of Trustees of UUCWC recognizes and honors the past & present leaders of the Auction Team! || .
for their dedication in offering a successful fundraiser year after year (and evolving through a pandemic!]
delivering financial benefits as well as priceless creativity and connection.

Granted: June 5, 2022
i Bk erlly Lot @

Join the Journey.
Open to You.

Maria Baratta, President Rev. Kim Wildszewski
Board of Trustees Minister




Unitarian Universalist Church at Washington Crossing

~ The Distinguished Service Award

is hereby bestowed upon:

The Food Ministry Team

Adam Czerwonka, Michael Muccioli, Nancy Neff, David Schumann,
Lori Rahn, Bonnie Ruekgauer, Bernie Ruekgauer, Marcia Wittmann
The Board of Trustees of UUCWC recognizes and honors the members of the Food Ministry Team
for dedication and innovation in pivoting crucial support and services during the pandemic,
rising above logistical challenges to provide a robust ministry for many in need.

Granted: June 5, 2022




Unitarian Universalist Church at Washington Crossing

The Distinguished Service Award

is hereby bestowed upon:
the Stewardship Team

The Board of Trustees of UUCWC recognizes and honors Ron lannacone, Joan MeCloughan
and David Schumann for extraordinary dedication and exemplary results in supporting the
Church's stewardship goals, undaunted by significant challenges.

Granted: June 5, 2022
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Unitarian Universalist Church at Washington Crossing

The Distinguished Service Award
is hereby bestowed upon:

Mary Baltycki & Steve Saddlemire

The Board of Trustees of UUCWC recognizes and honors Mary Baltycki & Steve Saddlemire
for their essential and visionary work in transitioning and strengthening
UUCWC’s financial practices, to support the church’s continued growth.

Granted: June 5, 2022
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Unitarian Universalist Church at Washington Crossing

The Distinguished Service Award

is hereby bestowed upon:

Jen Couchoud & Lauren Shallish

The Board of Trustees of UUCWC recognizes and honors Jen Couchoud and Lauren Shallish
for vital and creative leadership of the Worship Associate team as we've evolved to a multi-platform
church, meaningfully connecting us in person and virtually.

Granted: June 5, 2022
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Unitarian Universalist Church at Washington Crossing

The Distinguished Service Award
is hereby bestowed upon:

Ronnie & Ed Dobrowolski

The Board of Trustees of UUCWC recognizes and honors Ronnie & Ed Dobrowolski
for many years of steadfast service, support and social action, with generosity and dedication
that has touched our congregation and the community beyond in countless ways.




Unitarian Universalist Church at Washington Crossing

The Distinguished Service Award

is hereby bestowed upon:
Susan Colket

The Board of Trustees of UUCWC recognizes and honors Susan Colket
for leading the Creativity Matters faith engagement group with grace and compassion,

Granted: June 5, 2022
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Unitarian Universalist Church at Washington Crossing

The Distinguished Service Award
is hereby bestowed upon:

M] Hansen

The Board of Trustees of UUCWC recognizes and honors MJ Hansen
for critical work including Worship Tech, Faith Forward, multimedia, IT and security in so
many ways that strengthen our connections (both the human kind and the IT kind).

Granted: June 5, 2022




Unitarian Universalist Church at Washington Crossing

The Distinguished Service Award

is hereby bestowed upon:
John Harvi

The Board of Trustees of UUCWC recognizes and honors John Harvi
for his contributions of many years of service as Sound leader, and offering his help and
expertise in technology through the transition from virtual to multiplatform services.

Granted: June 5, 2022
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Unitarian Universalist Church at Washington Crossing
The Distinguished Service Award
is hereby bestowed upon:
Denny Rodgers

meBoardOfT\mwesofUUCWCmognimandhommDennyRofige:s

for his loving generosity in so many spaces, including Pastoral Care and Chalice Circles, and
a commitment to service that's as tender as his shortbread cookies.

Granted: June 5, 2022
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Unitarian Universalist Church at Washington Crossing

The Distinguished Service Award

is hereby bestowed upon:
Marcia Wittmann

The Board of Trustees of UUCWC recognizes and honors Marcia Wittmann
for varied and valued service including auction, choir, and vital leadership of the Faith
Forward program, connecting and welcoming UUCWC visitors, even through the pandemic.

Granted: June 5, 2022
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FLAMING CHALICE AWARD

The Flaming Chalice Award
recognizes an individual who has
been a member for at least seven

years and both epitomizes the
values and principles of Unitarian
; j Universalism and has provided
Join the Journey. sustained contributions to the

Open to You. accomplishment of our mission.




Unitarian Universalist Church at Washington Crossing
The Order of the Faming Chatlice
is hereby bestowed upon:

Nathalie “Cdmond

The Board of Trustees of UUCWC recognizes and honors Nathalie Edmond,
who best exemplifies the Purposes and Principles of Unitarian Universalism and who, through
her enthusiasm, efforts, and devotion, significantly enriches the quality of our common life.

Granted: June 5, 2022
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Recognition of
Outgoing Board
Members
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Closing and
Adjournment
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Join the Journey.
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Adjournment

Maria adjourned the meeting at approx. 1:15 pm.



