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We honor our Beloved 
Community and our 
Covenant with each other

Maria Baratta

President, Board of Trustees



Members:  275
Friends:  27
Participants:  23
Attendees:  26

QUORUM:  69 members
Meeting called to order at 11:33 a.m. There were 73 members in person and 36 online, for 
a total of 109 members in attendance.



We honor the lives we lost this year:

 Howard Bennett
     David Hughes

 Darleen Wheeler

 Barbara Farwell 



We hold in our hearts all those who have 
been harmed by racism, war and hate.

We continue to invite all 
members and friends to 
join us in the work of 
dismantling racism within 
and outside of UUCWC.



Annual Meeting

 5th Principle
 The right of conscience and the use of the democratic process within our 

congregations and in society at large



Welcome

Maria Baratta

President, Board of Trustees



Agenda Chalice Lighting/Opening Words: Rev. Kim Wildszewski

Welcome:  Maria Baratta, Board President                                                        

Executive Report:  Rev. Kim Wildszewski          

Board Report: Maria Baratta, Board President

Racial Justice Ministry Covenant: Dan Tuft           

Financial Sustainability Task Force Report: John Unger 

Capital Campaign Update: Susan Vigilante, Capital Campaign Co-chair

Financial Report/Presentation of Budget and Vote: 

     Steve Saddlemire, Finance Chair and Joe Schenk, Treasurer

Presentation of Slate and Vote: Maria Baratta, Board President

Service Awards: Jamie Evanini, Board Vice President

Acknowledgment of Leadership                                   
Recognition of Outgoing Board Members: Jamie Evanini, Board Vice President 

Closing/Adjournment                                                     



Executive Report
Rev. Kim Wildszewski

Senior Minister



Board of Trustees 
Report

Maria Baratta

President, Board of Trustees



Racial Justice 
Covenant

Dan Tuft









AFFIRMATION: Meeting 
attendees enthusiastically 
affirmed the Racial 
Justice Ministry Covenant 
via applause and chat. 



UUCWC 
Financial Sustainability 
Task Force 

John Unger

Note: Treasurer Joe 
Schenk spoke on John's 
behalf.



Task Force Members
• Marianne Alt

• Mike Hanson

• Ron Iannacone 

• John Unger 

• Heather Edwards:  Board Liaison 



Project Objectives
Research the following 
• What does the congregation understand our financial condition, processes, and 

congregational responsibility on financial matters to be? 
• What is the financial culture of UUCWC?

• What are the primary preferences related to education, format and communication? 
• What does faithful earning, faithful spending, faithful investing, and faithful giving 

mean to each member?
 
Advise the Board, as to:
• What might be the best practices for financial sustainability and/or growth for UUCWC?
• Are there ways in which UUCWC needs to change our financial and/ or stewardship 

strategies to meet and thrive in the future? 

Items in italics were objectives not met by the task force at this time



How did we go about this task?

• We analyzed the numbers
• Annual budgets; YOY trends in pledges; segmentation 

• Live and e-mail interviews with “subject matter experts”

• Full Congregation Web Survey
• We received over 140 completed surveys
• Thoughtful and thorough written responses
• THANK YOU!!!!

• All responses and analysis conducted anonymously  



What were the results?

• All markers pointed to a very healthy financial culture
• Positive attitudes about engagement and leadership 

• Generous and consistent levels of stewardship year over year
• Pledges held strong during Capital Campaign and Covid years 
• Not surprisingly, on average, individuals with longer membership tenure tended to 

pledge more than new members, but…
• Newer members were more likely to increase their pledges over time

• UUCWC has a relatively high percentage of senior members:
• Two thirds of survey participants were already retired 



Survey Results: Choice Responses 
• Virtually all respondents agreed that it is important to discuss financial matters openly 

and honestly
• High level of confidence in members who are managing and overseeing the financial 

health of our community
• Preferred setting for learning about and reviewing our financial matters is in the form 

of full congregation meeting 
• Supplemented with literature to read on your own
• New members also appreciated small group meetings

• We confirmed that UUCWC is NOT the only recipient of your charitable contributions
• ~50% give as much if not more to other charitable organizations

• About 30% indicated you could use more financial education, with the Endowment 
Fund as one key area of interest  



Survey Results: Written Responses 
• “Enthusiastic about Education”

• Positive, thankful and encouraging 
• Stressed the importance of ongoing, informed financial communication
• Personal statements about what you treasure most about UUCWC, tied to your 

pledging thought process
• New member opportunity for education- (years 2-5)

• “Financial Realists” 
• Acknowledged budget challenges and importance of management
• Sometimes tough choices between programs, staffing, capital improvements

• “Income Innovators” 
• Numerous ideas related to generating / growing income 



Outputs and Next Steps 

• Detailed report and raw data delivered to the Board in December 

• Task Force Members available as advisors to Board, Stewardship and Finance 
Committees  



Capital Campaign Update

Susan Vigilante

Capital Campaign Task Force Co-Chair



1. Six Year Journey
2017-2018

Imagine

2019-2022

Reimagine

2023

Breaking 
ground



2. Project Additions
•Street-level entrance 

•2-person elevator to 3-levels

•1 additional office

•Replacement of the windows  
and doors in the Crossings 
Room (wall repair if needed)

•Kitchen upgrades: HVAC, 
lighting and flooring

•1 additional small conference 
room near Crossings Room

•New flooring: lobby and hall 
(Sanctuary level), back staircase 
to lower-level classrooms, 
nursery, lower-level hallway, 
Crossings Room 



3. Financial

Dollars Collected to Date $1,082,900
Pledges $973,600

Chalice Lighter Grant $40,000
Knight Bequest $19,300

Funds for Phase 3> 50% match $50,000

Expenses Paid to Date $307,800
Parking $115,100

Other $192,700

Current Balance $775,100



3. Financial

Estimated New Expenses $1,143,300
Construction $962,300

Other (incl. $40k for lift) $81,000

Contingency margin $100,000

Initial Shortfall after $775,100 $368,200

Future Income $120,000
Est. 2023 Pledges Owed $60,000

Est. 2024 Pledges Owed $60,000

Phase 3 Pledges $ ???

Remaining Debt $248,200

Available Loan (Converts to 2nd mortgage 10/1) $400,000



4. Final Frontier

- September 2023 kicks off the 3rd Phase 
Capital Campaign

- $50,000 for a 50% match; need $100,000 
to secure that.

- Need YOUR financial help to take us over 
the finish line so that we don’t have to take 
a second mortgage out.

- This is YOUR time to step up



Financial Report and
2023-2024
Budget Presentation

Steve Saddlemire, Finance Committee

Joe Schenk, Board Treasurer



Treasurer/ Finance Review
Annual Meeting, June, 2023
Retiring:  As of June 30, 2023 Steve Saddlemire and Joe Schenk “retire” from their respective roles 
of Finance Chair & Treasurer. 
Milestones of the past two years:
• Budgets:  Deficit budgets now projected to be much closer to balanced
• Controller hire:  Lynne Quinto began her tenure in March, 2022
• Accounting Software:  Upgrade to QuickBooks Online completed May, 2022
• Facilities Reserve Account:  Review completed by John Unger with recommendations and a 

subsequent policy written by Finance & Treasurer
• A fresh review of replacement costs and funding needs is planned to begin in July

• Professional Financial Advisors “Hired:”  April, 2023, we transferred our investment assets from 
a self-directed account to Merrill Lynch with professional advisory services

2022-2023 Budget Review
• $38k budget deficit largely erased due to savings in Operating Expenses,  Personnel Expense 

savings – Benefits and the gap in the Director of Family Ministry position
• Budget includes $25k Memorial Bequest from late member, Richard Knight

2023-2024 Budget Review
• Previously projected deficit of $38k is erased – A Balanced Budget
• Budget includes a continuing $20k Memorial Bequest from the estate of Richard Knight
• Income up a modest 3% with the largest increase due to investment income 
• Staff Expense decreased 7% ($28k) due to our senior staff shifting to Part Time hours

• Rev. Kim will be the only full time staff member, a model that is not believed to be 
sustainable in the long term

• Operations Expense decreased 10% ($10k) with continued lower utility and office expenses
• Mortgage Expense increased by $14k due to a new Capital Project loan



April 2023 YTD
Actual vs FY23 Budget 
Page 1 of 3



April 2023 YTD
Actual vs FY23 Budget 
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April 2023 YTD
Actual vs FY23 
Budget 
Page 3 of 3



Statement of Financial Position
Page 1 of 2



Statement of Financial 
Position
Page 2 of 2









FY23/24 
Proposed
Budget
Page 1 of 
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VOTE TEST

•Poll
•Chat Box
•*9 phone
•Raise Hand for in-person



VOTE ON BUDGET

•Poll
•Chat Box
•*9 phone
•Raise Hand for in-person

VOTE RESULTS: 65 agree in person; 25 agree online, 1 abstain online, 0 disagree
Budget passed



Presentation 
of Slate

Maria Baratta

President, Board of Trustees



Proposed Slate of Leadership 2023-2024 
Nominees for Election by the Congregation

 Board of Trustees (2-year term except as noted) 

• Board President – Wendy Stasolla
• Treasurer – Denny Rodgers
• Trustees – Karen Kent, Michelle Zechner



VOTE ON SLATE

•Poll
•Chat Box
•*9 phone
•Raise Hand for in-person

VOTE RESULTS: 66 agree in person; 24 agree online; 0 abstain; 0 disagree
Slate passed

Budget passed



Acknowledgment of 
Leadership



Standing Committees Appointed by Board

 

Endowment Committee (3-year term except as noted) 
Co-chairs: Bonnie Gilbert & Mike Hanson
Members:  Janet Hubbard, Sandy Muccioli
One open position to be filled by the Board per the bylaws

Finance Committee – Jim Sanders (1-year term)

Personnel Committee – Scott Drew, Chair; 
Members: Andi Ferrenz, Sue Saddlemire, Joe Schenk; 
Jim Sanders as Finance Committee liaison,
Rev. Kim Wildszewski as head of staff



New Leaders 
Other Committees, Task Forces 
and Organizational Entities

 Assistant Treasurer – Daniel Lownie
Family Ministry Team (shared leadership): 
Susan Colket, Barbara Jensen, Victoria Locane & Andy Snyder
Personnel Committee – Andi Ferrenz (term begun mid-year)
Right Relations Committee – Eileen Spedding & Pete Rafle  
Stewardship Committee - Scott Blaydon & Jane Root 
Worship Associates – Alison Baron



Leaders Ending Their Service

 Assistant Treasurer – Mary Baltycki
Board of Trustees – Joe Schenk, Treasurer;
Heather Edwards & Jim Sanders, Trustees
Congregational Engagement  - Nathalie Edmond 
Family Ministry Team – Keelan Evanini, Steph Golski, 
Barbara Jensen, Colleen McCourt & Jess Tavlaris 
Memorial Garden - Bernie Ruekgauer
Racial Justice Ministry – Chris Marietti



Leaders Ending Their Service

 Right Relations Committee – Loren McAlister & David Thomas 
Director Family Ministry Search Teams – 
Jess Tavlaris, Jennifer Rehbein, Michael Waas; 
and Michelle Downie, Steph Golski, Mike Gianella
Stewardship Committee – Ron Iannacone
Worship Associates - Jen Couchoud & Lauren Shallish



Leaders Continuing Their Service

  Archives – Parker Cohen
Auction – Barbara Drew, Lori O’Neil, Jayme Trott & Marcia Wittmann
Board of Trustees – Maria Baratta, Jamie Evanini, Colleen McCourt, 
Gina Turner, Michael Waas
Building Committee – Justin Roth 
Capital Campaign Task Force – Jayme Trott & Susan Vigilante, 
co-chairs; George Faulkner, Farzad Shadzik
Congregational Engagement – Pam Shadzik
Communications Team – Lori O’Neil, Chris Piatek & Ben Steinberg



Leaders Continuing Their Service

  
COUNCIL FOR FAITH IN ACTION 
Community Outreach - Heather Edwards & Jenny Ciccolini 
Earth Ministry – Barbara Drew & Al Johnson
Faith Action Ministry – Barbara Jensen

UU Faith Action NJ liaison - Mike Wilson
UU Justice PA liaison - Leslie McGeorge

Faith Expression & Funding Team (FEFT) - Holly Bussey 
Food Ministry – Mike Muccioli 
HomeFront – Sarah Burke
Racial Justice – Kelly Benson & Dan Tuft 
Social Justice – Ed & Ronnie Dobrowolski



LEADERS CONTINUING THEIR SERVICE

 Denominational Affairs – Holly Bussey
Grounds Committee – Bodo Baltycki & Denny Rodgers
Memorial Garden – Janet Hubbard
Pastoral Care Ministry – Denny Rodgers & Linda Vogt
Potluck Coordinators – Barbara Drew, Keelan Evanini, 
Melo Holstein,  Mary McKillip & Linda Vogt
Worship Tech Team – MJ Hansen & John Harvi 



Awards

Jamie Evanini

Vice President, Board of Trustees



DISTINGUISHED SERVICE AWARDS

The UUCWC Distinguished Service 
Award recognizes exemplary effort by a 
member leading to significant contribution to 
UUCWC’s mission.



Coming soon









Flaming Chalice Award

The Flaming Chalice Award recognizes an individual 
who has been a member for at least seven years and 
both epitomizes the values and principles of Unitarian 
Universalism and has provided sustained contributions 
to the accomplishment of our mission.





Recognition of 
Outgoing Board 
Members

Jamie Evanini

Vice President, Board of Trustees



Heather Edwards
Jim Sanders
Joe Schenk



REMINDER:
General Assembly
June 21 - 25, 2023

Online or in-person in Pittsburgh, PA.



Closing and 
Adjournment

Maria Baratta

President, Board of Trustees

Meeting adjourned at 1:14




